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School District No. 83 (North Okanagan-Shuswap) School Growth Plan 

School:   Ranchero Elementary School        Year:  2017-2018 

Principal: Joel Menzies 

Part 1: Learning Goals 

 
Learning Goals Rationale Information Strategies Identified 
Goal #1 (same): 
To develop all students’ ability to read 
with accuracy and fluency, in order to 
increase their comprehension of the text 
being read. 
 

“Highly proficient readers, 
having developed a functioning 
reading process system, will 
automatically and flexibly apply 
that system to any text in order 
to understand it. Our job is to 
see that every student 
eventually develops a reading 
process system that will help 
him or her comprehend texts 
and fix up any problems that 
arise while reading,” (Johnson 
and Keier, 2010).  
 
 

• For students in Gr. 2-8, 
there are fourteen 
students Not Yet Meeting 
expectations (including 
students w/ an IEP); forty 
students Approaching 
expectations (including 
students w/ an IEP); forty-
six students are Fully 
Meeting expectations; six 
students are Exceeding 
expectations. 

• Students who are Not Yet 
Meeting or Approaching 
will be assessed, and will 
reassessed throughout the 
year, especially those who 
are part of the RRIP. 

• Teachers will review all 
students’ reading 
performance each month, 
using BC Performance 
Standards.  Reading 
performance will be 
discussed at each staff 

• Continuation of the 
Ranchero Reading 
Intervention Program (RRIP).  
CRT/LRT working with small 
groups of students (45 min x 
3 days / week). 

• Purchase the LLI – Blue Kit to 
support guided reading. 

• Four Blocks and Daily 5 
Literacy Centers are being 
used in Primary Classes, and 
possibly expand to 
Intermediate classes. 

• Students in K – Gr. 5 will 
have access to RAZ Kids 
online reading program. 

• Classroom libraries will be 
sorted into Fiction and 
Information books. 

• The Ranchero PAC has 
committed to spend $1000 
on books for classroom 
libraries. 

• $300 has recently been 
spent on books with 
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meeting, focusing on 
specific students. 

• The goal is to help all of 
those students who are 
Not Yet Meeting or 
Approaching expectations, 
successfully move into (or 
beyond) the next 
performance rating 
category, and to have our 
students who are Fully 
Meeting or Exceeding 
expectations maintain or 
improve their performance 
ratings.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

authentic indigenous 
content. 

• Reading Power remains a 
focus in all classrooms. 

• Continuation of the One-to-
One Children’s Literacy 
Program, with select 
students participating four 
times per week. 

• Increasing opportunities for 
students to read with each 
other. 

• Gr. 4-8 teachers attended an 
in-service, in September, 
with Jen Kelly to learn about 
and use a reading 
assessment developed by SD 
73 called “Non-Fiction 
Reading Assessment” 
(NFRA).  

• Gr. 1-3 teachers/LRT/ 
Principal are participating in 
the 2017-2018 Inquiry Series, 
focusing on the following 
inquiry question “What 
happens when parents are 
educated in reading 
strategies, to support their 
children?” 
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Goal #2 (reworded): 
To develop/strengthen the positive 
relationships among students, enabling 
all students to solve problems in peaceful 
ways and contribute to the school 
community in meaningful ways. 
 

Positive relationships are the 
foundation of a caring and 
respectful school environment.  
In the last year, several new 
students have come to 
Ranchero who lack the skills to 
develop and maintain positive 
relationships.  Several of the 
new students have displayed 
challenging behaviours which 
have affected the school 
culture. 
 
As with reading, writing, and 
numeracy, we have 
inconsistencies in our data for 
social responsibility throughout 
our grade levels. As a school 
community, we believe the 
students have the potential to 
reach new levels of success in 
all areas. However, with the 
percentage of students who are 
not able to effectively solve 
intrapersonal and interpersonal 
problems (academic and social), 
we believe there is a need to 
help develop the students’ 
ability to self-regulate and in 
turn increase individual capacity 
to learn to effectively and 
efficiently solve problems. 
When students develop the 
ability to self-regulate, they will 

• For students in Gr. 2-8, 
there are eight students 
Not Yet Meeting 
expectations (including 
students w/ an IEP); 
twenty-six students 
Approaching expectations 
(including students w/ an 
IEP); sixty-seven students 
are Fully Meeting 
expectations; eight 
students are Exceeding 
expectations. 

• Students who are Not Yet 
Meeting or Approaching 
will be assessed, and will 
reassessed throughout the 
year. 

• Teachers will review all 
students’ Social 
Responsibility 
performance each month, 
using BC Performance 
Standards and Core 
Competencies.  Social 
Responsibility 
performance will be 
discussed at each staff 
meeting, focusing on 
specific students. 

• The goal is to help all of 
those students who are 
Not Yet Meeting or 
Approaching expectations, 

• Continuation with School-
wide Breathing Break after 
Lunch. 

• Continue with the School-
wide focus on “Whole Body 
Listening”, moving into 
School-wide focus on 
F.A.C.E. (Focused, Alert, 
Calm, Engaged). 

• Focus on the Social 
Responsibility Core 
Competencies; display 
posters in the classroom; 
complete regular student 
self-assessments with a 
focus on the evidence. 

• School-wide plan has been 
developed, for the first term, 
to have all classes focus on 
how the brain works and the 
brain’s connection to 
mindfulness.  During the 
second term, the school will 
focus on the Zones of 
Regulation, so all classes are 
exposed to the same 
language and concepts. 

• The hope is to have a parent 
information session on the 
Zones of Regulation, so 
parents understand the 
language the students are 
using, and hopefully 
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have a better opportunity to be 
mindful of themselves, others 
and the learning environment.  
 

successfully move into (or 
beyond) the next 
performance rating 
category, and to have our 
students who are Fully 
Meeting or Exceeding 
expectations maintain or 
improve their performance 
ratings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

incorporate the language at 
home. 

• Increase the number of 
positive multi-age 
interactions the students 
have through buddy classes, 
peer coaching, and school-
wide activities. 

• Provide more opportunities 
for students to learn 
outdoors – with the support 
of the PAC, an outdoor 
learning space has been 
created on the school 
grounds. 

• Use funds from the Student 
Learning Grant to purchase 
Hokki stools, and standing 
desks. 

• Increase leadership 
opportunities for our 
students in Gr. 7/8 (eg. plan 
and facilitate Terry Fox 
assembly, Halloween Coin 
Carnival, Remembrance Day 
assembly.  
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Goal #3 (new): 
To develop all students’ foundational 
skills and concepts in Numeracy, enabling 
students to successful apply those skills 
and concepts to a wide range of real-life 
situations. 
 

Students in the intermediate 
grades are struggling with more 
advanced mathematical 
concepts, due to the 
observation that students have 
difficulty with number sense 
and number operations. 
 

• For students in Gr. 2-8, 
there are seventeen 
students Not Yet Meeting 
expectations (including 
students w/ an IEP); 
twenty-eight students 
Approaching expectations 
(including students w/ an 
IEP); fifty-seven students 
are Fully Meeting 
expectations; seven 
students are Exceeding 
expectations. 

• Students who are Not Yet 
Meeting or Approaching 
will be assessed, and will 
reassessed throughout the 
year. 

• Teachers will review all 
students’ Numeracy 
performance each month, 
using BC Performance 
Standards.  Numeracy 
performance will be 
discussed at each staff 
meeting, focusing on 
specific students. 

• The goal is to help all of 
those students who are 
Not Yet Meeting or 
Approaching expectations, 
successfully move into (or 
beyond) the next 
performance rating 

• Continue to be part of the 
Numeracy Helping Teacher 
(NHT) initiative through 
School District No. 83 (0.3 
FTE NHT). 

• Schedule collaboration times 
for classroom teacher (CRT) 
and NHT, where the CRT and 
NHT meet during school-
wide fitness. 

• The NHT will support specific 
students who are Not Yet 
Meeting or Minimally 
Meeting Expectations in 
Numeracy.  LRT and CEA 
support will be geared 
towards students who have 
IEPs and are not yet meeting 
expectations. 

• Continue with the Peer 
Coaching math program, 
with student leaders helping 
strengthen younger 
students’ math skills. 

• Use funds from the Student 
Learning Grant to purchase 
additional math 
resources/manipulatives for 
the classrooms. 

• Continue with the Math 
POW (Problem of the Week), 
displaying student 
solutions/strategies on a hall 
bulletin board. 
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category, and to have our 
students who are Fully 
Meeting or Exceeding 
expectations maintain or 
improve their performance 
ratings.  
 

• Research and choose an 
appropriate Numeracy 
assessment tool for Primary 
(eg. Carol Fullerton’s “What 
Do They Know Assessment) 
and Intermediate (eg. 
updated Van. Is. DMA). 

• School-wide focus on basic 
math facts, using XtraMath, 
and Mathletics. 

• Contact Trevor Calkins 
regarding a pilot/research 
project involving the Power 
of Ten focus on basic facts.  
Trevor Calkins has offered to 
do a pilot/research project 
with Ranchero, where he 
provides additional Power of 
Ten materials and works 
with teachers to strengthen 
students’ basic math facts 
through the use of Power of 
Ten strategies. 
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Part 2:  Description of Process: 

Please describe how the process used to determine your growth plan followed these five criteria? 
 
1. The process began in April 2017, as the staff at Ranchero Elementary looked at a Performance Indicator Summary, including trends over 

time beginning in 2010, when our current Grade 8 students were in Grade 2.  The most recent piece of data was taken from the teacher’s 
assessment of students, using BC Performance Standards, in March 2017.  Teachers had the opportunity to share anecdotal comments 
about specific students.  The trends show the number of students meeting or exceeding expectations is decreasing as the students enter 
the intermediate grades.  Teachers asked questions as to why this trend is taking place.  Key questions focused on reduced engagement, 
increased expectations, ineffective classroom practices, lack of valid assessment at the intermediate level.   

2. During the June 2017 staff meeting, it was determined that the Reading goal is to remain the same.  The Social Responsibility goal took 
on a new focus of problem solving in peaceful ways and contributing to the school community.  A third goal was added with regards to 
strengthening the students’ foundational skills in Numeracy. 

3. The goals, data and rationale will be presented to the PAC, during the PAC meeting in October 2017.  We anticipate the parents to be 
supportive and agreed that the goals will be a good focus to have.  In previous years, the PAC has typically offered to financially support 
the school’s goals. 

4. The process continued in September 2017, enabling returning and new staff members to work together to develop a school growth plan 
they can take ownership of.  On September 18th, the teaching staff focused on a curriculum connection to our school goals.  The half-day 
session focused on a plan to implement a school-wide plan connected to the Core Competencies, specifically the Personal Awareness and 
Social Responsibility competencies.  

 
 

 

 

 

 

 

 

 


